Active8

Re-energising your activity programme
…what is this all about?

Young people join Scouting for the activities and friends that share them. When the activities stop, or get boring, they may (and usually do) leave.

Active8 provides you with an easy way to review the activities you offer in Scouting, whether at the Group, District or County level, and think about ways that you can build on this for the future, as part of your balanced programme. 

Key to any review is knowing what you do now, knowing what the young people want you to provide, knowing what you can provide, and knowing where you can find information. 

Reviewing what you do
Essential to any review is knowing what you are setting out to achieve. When reviewing your activities, it is important to know what your young people want to do, especially if you are reviewing on a group or district level.

There are a number of ways to achieve this, including through colony/pack/troop or unit forums. For more information, look at the section Essentials and Programme books, available from Scout Shops. 
However, in many cases young people and even adults do not appreciate the range of opportunities, and there is always scope to refresh the programme with some new ideas. A list of possible ideas is included further down, along with a grid for you to consider how you can deliver them. 
For a full list of the adventurous activities you can try, visit the Activities A-Z, available at www.scouts.org.uk/a-z.
What to do next?

There should be lots of things that your young people currently enjoy … which is great! However, it is important to consider the new ideas, and how you can deliver them. Thinking about the following questions will help:
· Can you run these yourself? 

· Are there ways that you can incorporate specific aspects of them into your weekly programme (e.g. knot games in preparation for climbing)?
· Are there specific ideas that you can get a parent or someone else to run? (a key way to get them involved and enjoying an ‘Everyday Adventure’).
· Are there any ideas that can be supported by a District or Area/County Activity team?

· Take your survey to your District Team meeting and ask how they can help, or for a joint event.
Full guidance on running activities is available in the relevant entry on the A-Z. 
Further programme ideas can be found on Programmes Online (www.scouts.org.uk/pol). Try searching for ideas under activity headings (e.g. climbing)

Active8…Looking at the Menu options

Here is a list of challenging activities that can be found on the A-Z and some of the questions you need to ask before doing them. Look at the list to see which are the most appropriate for the age group you are dealing with, and think about how you can incorporate these into your programme.
	Activity


	Can we incorporate it? How?
	Leaders/instructors required/available?
	Equipment available?
	Facilities available?

	Aerial Runway
	
	
	
	

	African Dancing
	
	
	
	

	Archery
	
	
	
	

	Canoeing
	
	
	
	

	Caving
	
	
	
	

	Circus Skills
	
	
	
	

	Climbing
	
	
	
	

	Crate Stacking
	
	
	
	

	Dragon Boating
	
	
	
	

	Fencing
	
	
	
	

	Flying
	
	
	
	

	Go Karting
	
	
	
	

	Gorge Walking
	
	
	
	

	Grass Sledging
	
	
	
	

	Horse Riding
	
	
	
	

	Hot Air Ballooning
	
	
	
	

	Jet Skiing
	
	
	
	

	Land Yachting
	
	
	
	

	Narrow Boating
	
	
	
	

	Orienteering
	
	
	
	

	Parascending
	
	
	
	

	Private Mobile Radios
	
	
	
	

	Quad Biking
	
	
	
	

	Rafting (traditional)
	
	
	
	

	Rowing
	
	
	
	

	Scout Bands
	
	
	
	

	Scuba Diving
	
	
	
	

	Shooting
	
	
	
	

	Skiiing
	
	
	
	

	Surfing
	
	
	
	

	Zorbing
	
	
	
	


