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Introduction  
 
A: Contributing as a member of the County Team 

and maintaining working relationships with all 
members of the County Team 

 
• The role of the Assistant County 

Commissioner  (International) 
 
B:  Contributing to the development of the County 
 

• Where ‘International’ fits into the system 
• Communications and consultation 
• International Targets and the Strategy for 

Scouting in the UK and the world 
 
C:  Co-ordinating a support network for the 

international dimension of the Programme 
 

• Examples of possible local global team 
approaches 

• Developing contacts with aid agencies and 
other groups 

• Identifying resources and contacts 
 
D:  Supporting global and international aspects of 

the Balanced Programme 
 

• Global issues and international elements of 
the Programme 

 
E:  Supporting parties and individuals travelling 

abroad and visiting Scouts from other 
countries  

 
• Visits Abroad procedures and authorisations 
• Visa support 
• Travel packages 
• Fundraising 
• The role of the support networks and National 

Scout Fellowships 
• Welcoming Scouts from abroad including 

Home Hospitality (HoHo 
• Cultural awareness 

 
F:  Co-ordinating and supporting international 

activities at a County Level 
 

• Delivering a quality service to the County 
 
G:  Supporting the County Team in developing 

international awareness 
 

• Adult training 
• World Scouting 
• World and Regional events 
• Twinning 

• Transfers abroad, Branches and British 
Groups Abroad 

• County international camps and the Global 
Explorer scheme 

• Solidarity with Scouting world-wide 
• Partnerships – the Marrakech Charter 

 
H:  The International Commissioner and 

International Office at Gilwell Park 
 

• Delivering International support – locally, 
nationally and internationally. 

• The International Team and Office 
• Contacts for the Assistant County 

Commissioner (International) 
• Fact sheets and resources 

 
I:  Maintaining and updating information on 

international initiatives 
 

• International Opportunities 
• Global Team News 
• Web pages and mailing Lists 
• Gifts for Peace 
• The Commonwealth (exchanges etc) 
• International Camp Staff Programme 
• Explorer Belt 
• Events organised by National Scout 

Fellowships 
• World and Regional  
• Europe for You! 
• International Links Scheme 
• Kandersteg 
• JOTI/JOTA 
• Lands of Adventure 

 


